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= “In fact..... they are
preaching pure and
unadulterated
socialism”

Milton Friedman, 1912-2006
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Corporate responsibility and sustainability
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Creating shareholder value?
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We believe...

. the actions of our suppliers are increasingly important
factors in our sustainability performance, and our suppliers
should be viewed as partners in our sustainability journey.”
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Working with suppliers

= Governance & ethics

- policieS, product ertten POlICIeS
stewardship
- risk management l
- public reporting Management Systems
= Labour standards
- anti-discrimination l

- labour practices Measurement and Validation
- work/life balance

- OH&S i |

=  Community involvement Ext IR f t
_ strateqy, activities and xternal Reporting (transparency)

impacts
= Environment 1
- policies and performance
= Market place management

- supply chain management
- stakeholder engagement

Target Setting
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SSCM Code of Conduct

Wastpac favours suppliers whe share our
commimitreent o human rights and fair
emplkyment prachces in axcordance with
axisting imemational standards such as the UM
Universal Declaration of Human Rights, the
Imemational Covenantan Cheil ard Political
Rights, the ILG Declaration on Fundameantal
Rights at Work, and the LM Comeention on the
Righes of the Child

At 3 il

The supplier maet compdy wkh sl reles ant Lo cad and national

L and regulations withregard to employment practioss,
benefity, heatth and safety and ankl dEciminadion

. The supplier must havewntien laboucwor kplaoe

manageme pollcles and standads

. The supplier mast strrsato provice 3workplce fres of direct

ar indirect dbriminstion, harssomend or bulying cnthe
pround of gender, 3. 130, Natonalky or ethniks arigin,
dis by, farmily res ponskiiies or parerta] siat o, marial
status, the oooupation of spoes of parinen, medicalor
imedevant criminal record, polRical convictions, preprancy
or potemil pregrancy. relglous belefs or ackivities,
seam| preference or e uaiiy, kil act iy oF union
maThershig, physical appeacance, social origin o carss
respeoraibibes.

. The suppler wil not wee child, Torced o Inesoluntory labour

Ini sy Torm

. The supplier muet becommiitbed to the provision of raining

el dessicpment Tor smployees,

. The suppler muet provide fak pry andworking condkions:

Ircuding sdequrie recl pearkods and paremtal eavss and
mabch prvwaling waorking comditors.,

. The supplier will ghse considersiion bo the needs of, isks oo

and pequesismace by emplryees, 25 3 stakehokds nthe
operation of e bsiness

Raising
the bar for
our supply
chain

WlFestpac

The Westpac Group has along and proud
history.

Established In 18T Westpac 15 Australia's

first and aldest bank, and Its first and cldest
COMMPETy.

W'a take great care Inselecting the companies
who supply oswith products and services and
saek suppliers who share our commitment oo
best practices and comtinuous iImprovement. In:

Ethizal business practicas

Panagement practices that respect the righits of
gl employeses and the kecal community

PInmising <ur mpact on the eneirorment.
ard
Prowiding a safz and healthy work placs.

‘Westpat recognilses that our suppliers are
Independant entities, however the businass
practices and actions of a supplier may Impact
on ar reflect upon Westpsc. In addition, better
quality products and servioes are procduced by
suppliers with supsrdor oparsting priciples and
practices.

Far this reason we bnd all our suppliers 1o the
following social, ethical and ervironmental
milnimum standards of conduct s2t out overleaf,
arnd encourage easch supplier to adopt cur
prefermed and fewoured standards, Waia el
actively engapge cur high spend and high risk
suppliers and ther supply chalns in assesamant
ard Improwement processes towards this end,

The Sustainable Supply
Chain Management
(S5CM)

Code of Conduct
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SSCM Code of Conduct

= Universal
= Measurable
= Unambiguous
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Case studies

I =

Embracmg the
corporate journey
\into sustainability

STORIES FROMWESTPAC'S SUPPLY CHAIM
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Stories from our supply chain

PI’Ofita b| “ty and sustainability go together

HENRY DRY15 YORE

Cornmercial law firm Henry Davis York has a long and
trusted relationship with Wastpac Bank — dating all the

waly back to the 1890s, to the days when Westpac was the
Bank of Mew South Wales. So when Weastpac asked Henry
Davis York to respond to its S5CM survey in 2005, Kelvin

O’ Conner, Chief Infarmation Officer and Head of Corporate
Social Responsibility, was not entirely sure how the process
would impact en the firm.

After o, with o sacoesifid and sustained partrership bebwesn thewo businesses, itwan't
Sivlouswhat would reed o change. itwes also dificul to see how some aspects of the

detaled guestionnaine - Induding sabjects ranging fram child labour b human Hgts b
emroneantal manapemut sytems. applied ko Henry Davis York's beiness

A3 priate partrership, Henry Davls York haed no publlc raperting requiremends. A5
professioral serv e firm, Henry Davis York had a minimal mpact on the ewvironment - and
Wamy casethe Armwas Aready LNdertaking arags of recycling inkistves

Eesioes, the Tim had & long tradtion of pro-Dono werk and communty inkites and an
sukstanding Erackreceed as an smployer. n 2007, Henoy Davis Yorkwas ranked fourth out
of 282 participating orgarisations o the 10th Mational WorkiL Fe Balance Benchrmarking

Etisdy, and B had regularty been chied a5 an Bmployer of Cholce for'Wemen.

"Belng part of the supply chaln of a large and sophisticated organisation like Westpac
prevides a framework for sustalnabllity progress thatwe could not produce in

Isolation.”

Feivin O Conner sald: "W imewwe had 2 sirong trackrecond, 5o in inghwe enbered ihe
processwiihowt too mary concems. But that oniy Lasked untiiwe saw how poorly we scored
onthe S50 questizanaine- and reslsed hiow seroUsly ek par visw ed cur performance
asone of ks bop W30 suppllers. Suddendy, it was timefora re-think

Henry Devvls York neslised that or 2 professlonal services fimmipractbing from remied
premizes ftw ol Ce eagy for ENEm 10 sy ERat there is UMtiEEhey can oo becase they have
aminimal efect on the emvircnment. However, Hangy Davis York decided not fo take that
appeoach and instead misde 2 prosciive stbempt to jmprove in all sres of Ehe Wisstpac
55CH process

The first shep was ko chovely sngape wih 'Westpe: bo urdersiand the deeper (et behind
1hie SECM prooess and to define the sustalnabify obligations In terme that were rebvant t2
Henry Cowls York, “it becarne apparent thatwewers performing better thanwe raalbed-
wee simphy hadnt arioulated mrany esting inklatles that conkributed 1o cursustairabliky
Buit EREDe wWharn CLEdNtY SOITse [SHIEr that we 0oUld usefully adanese”

Henry Carvls Yor kquiddly set about making chanpes. Hav ing alnsady won avards Tor
k5 perfommance a5 an employen the Airm made s employment practioes explch and

Eransparent. E engaged withihe lessorof
Its ildAng 0 mprove iz emironmental
perfammancs, jeintty pting in placea
range of nitiskies, including develpmert
of an erengy redoction program,
wpplemerting this by purchasing 25% of
tenant orer gy from renewable rescuroes,
Instaling water flow limiting devices on
Al plumbing and Implermenting betber
recycling practices

Herry Davis Yok di ot makes any single
big change- bt rather accumulated
numersus relstively imal changes. But
addedtogsiher these had a signifcamt
Impact:when the firm re-dM the

SECH sy, It achieeed atep quartile
perfammancs.

"More Impartankty we had gane from
being pastangers on the sustahablity

[ourney b0 aCTiE aN0 enIpEd pariners
withestpar,” Kelvin sad

The change inview on the impartance
of sntaimabilty motivated ihe compary
o push themseboes begondwhat was
reqquirad of them and encoursged them
o book for new ways of becoming mene
sustanable

Fow i sistainablity relationship is
=rkering a new phase. in early 2007
Westpa: ailed Herry Dvls York to
participate In a plict prgram to valkdate
thve E5CHM process. The fimm was a Little
appretensive about an eternal asdior
[paring cver s documents and pro e,
Euk it rred reot havee wiormied. The

ipEr ke was svew hemingly bereficial
and rémorced misting practices.

e DOTeR W 3y W R grast faedbac
bt adsa Wit hvaluahie rew e 3UCh ag
imore fresquant staff surveys, succesdon
plEnning forthe leadership of o pro-bono
and cormeminiy work wnd incorporating
AMRCNMEEIL Ay areness in our
Induction progreme,” Kebvin said.

In st bwoyears, Henry Covis Yorkhas
magea bigiranskion. The view tody b
ihat sustainabd ity b ok rocbet scence, s
abot 3 et of abtEudes and proceres.

“Hzstof all, B' sbout commAment. And
WEh us i starts from Ehe top down, with
a chear Irvacks ement from cur Manasging
Partreer. Belng partof the supply chain
of & large and wophisticried organisaticn
I estpac provides a framewark for
wstaimabiiky propress thatwe could not
produce inrolation,” Exivin sakd

A unspected outoorme of the promers
b thak werking with Westpac onthe
<ormamon goal of skinabilby has
improved the relationshipwith Herry
Dok York,

Sxwhal seomed of first Ike aminar
dstraction n a majsr relationsnip nes n
Tact becorne an impartant aspect of ihe
busiess.

"W e ses bhe chear bonines: and soclal
IdvarEapes of 3 STt AppraCh 0
corporabe sodel resporaibliy. & hes
LIERT CuT kngHandng partnershipw in
‘Wetkpar 1o 2 new Leval of et ared
transparency — ard we Enow thiswill beip
LIt market ourseives to other dienks who
shore the semeyakses. it also helpsusin
ihevery compet ke marnket for ihe best
rizw employees. For us profriabllicy and
wstaimabiiky wepats of the oresiory”
Exivinzakd =

Kielwin O Correr - Chlef Information
Officer and Head of Corporate Soclal

Respersibbityfor Henry Davis York
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